Q65

To become a
leading nation in
bringing the world
together through
sustainable sport
development

To spread sports
and physical
activities in the
country. To sponsor
and improve
Olympic movement
in accordance with
principles of
Olympic Charter. To
support and
improve sports
performance within
the context of the
Olympic spirit
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QATAR OLYMPIC COMMITTEE STRATEGY MAP 2023-2030
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01 i Achieve Sport Development

COMMUNITY
SPORT
FOR LIFE

W
o 28
SPORT CULTURE

Contribute to enable female
sport participation

Partnership with parents to
encourage age groups sport
participation

Contribute to activate physical
education in all academic &

university levels

Organize sports activities &

events for people with disabilities

Contribute to boost public
attendance in sport events

Promote healthy lifestyle in the

community

Strategic
integration

Quality

Effective financial
risk management

Appreciation
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STATE
QATAR THE SUSTAINABLE
SPORTS DESTINATION

SPORT SUSTAINABILITY

Ensure sports facilities & events
meet sustainability standards

Ensure the reduction of QOC
social, economic, and
environmental carbon footprint

Operational alignment with
United Nations Sustainable
Development Goals

Diversification of income
sources and investment projects
for QOC and federations

Strengthen partnership with
private sector & non-profit
organizations to support sport
events & projects

Promote Olympism

S3
STRATEGIC PARTNERS
PARTNERSHIP AS CATALYST
FOR SPORTS

000

IS

SPORT LEGACY

Contribute to enrich sport
scientific research, studies, and
innovation

Strengthen local & international
partnerships in sports legacy

Integration of sports legacy
requirements in the country

Develop & integrate volunteering
& sport events ecosystems

Contribute to the provision of
sports facilities for national
federations & community around
the country

Ensure the application of
knowledge management system

ORGANIZATIONAL EXCELLENCE

E3
Apply sustainable

supply chain
management

Create the optimal
environment to attract,
grow and retain the
best talent & knowledge

VALUES

Respect

Excellence

Friendship

Ensure Sport Excellence

S4

RAISE THE LEVEL OF
PROFESSIONAL SPORTS

Apply corporate

governance

Creativity

E6

Ensure digital

transformation in
corporate performance

Responsibility
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